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WELCOME!
Our trip to Kampala, Uganda is a 10-day opportunity to serve 
alongside our friends at Transform Africa Ministries (TAM) and 
The City Church. In a place where many young people face the 
challenge of unemployment or underemployment, TAM and 
The City Church are responding with hope and purpose through 
their Fit for Life program.

Fit for Life comes alongside young entrepreneurs, helping them 
develop sustainable business plans from early ideas to real viability 
- all while keeping faith in Jesus at the center of the journey. It’s an 
expression of both practical support and spiritual encouragement.

Throughout the year, we have the privilege of engaging in this 
program through monthly Zoom meetings, and this September trip 
is the meaningful culmination of that partnership — an opportunity 
to step in, build relationships, and be part of what God is doing in 
and through these young people.



DETAILS
The heart of the trip will be leading a four-day retreat with a 
cohort of young entrepreneurs who are part of the Fit for Life 
program. During the retreat, we’ll walk with them through practical 
business planning principles while also exploring how faith shapes 
leadership, decision-making, integrity, and long-term purpose in 
business. Our role is not to come in as experts with all the answers, 
but to share practical experience, ask thoughtful questions, and 
encourage them as they pursue both spiritual and economic 
growth.

In addition to the retreat, we’ll help serve at a one-day conference 
hosted by The City Church for local business leaders. This will be an 
opportunity to support a larger gathering of entrepreneurs and help 
strengthen the connection between faith and work within the local 
community.

We’ll also:
•	 Visit several Fit for Life businesses that are already operating.
•	 Hear firsthand stories of how entrepreneurship is creating 

opportunity and stability for young people through Fit for Life.
•	 Spend time learning about other ministries supported by TAM 

and hear how God is using those ministries for His purposes.

Our team will consist of up to 14 people with a background in 
business and/or business-related experience.



COMMITMENTS & 
REQUIREMENTS

Please read these details carefully as you will be required to uphold 
these commitments when serving as a part of this team. 

We ask that you be committed to:

•	 Jesus: A pursuit of personal growth in your walk with Jesus.

•	 Serving: A heart to serve the Ugandan entrepreneurs, fellow 
		  team members and the Fit for Life staff. 

•	 Prayer: Regularly pray for our team, the entrepreneurs that we 
	          will interact with and our time in Uganda.

•	 Church: Faithfully attend worship services at New Heights Church.

GENERAL 
REQUIREMENTS

•	 Maintain the 4 commitments outlined above.

•	 Cover the cost of your trip, which needs to be paid in full prior 
to departure. If this is a concern, please reach out so we can 
answer any questions.
•	 Actual cost will be determined when we finalize the group 

size and reservations are made. We estimate the cost will be 
$2800-$3000 and includes airfare, lodging and in country 
meals.

•	 Receive required vaccinations for travel to Uganda. Yellow fever 
is a required vaccination for entry into Uganda; we will cover 
recommended vaccinations at our training meetings.

•	 Have a valid US Passport.



TRAINING 
REQUIREMENTS

•	 Attend training meetings (see Important Dates)

•	 Come prepared to each training meeting having completed any 
reading and/or assignments.

IMPORTANT DATES
Application Deadline:

Application Notification:

Non-Refundable Deposit Due:

Training Meetings:

Trip Dates:

Apr 17, 2026

May 1, 2026

First team meeting ($200)

May 17, 2026 (4:30-6pm)

Jun 3, 2026 (6:30-8pm)

Jun 17, 2026 (6:30-8pm)

Jul 8, 2026 (6:30-8pm)

Jul 22, 2026 (6:30-8pm)

Sep 2, 2026 (6:30-8pm)

Sep 15-25, 2026



APPLICATION
After you’ve prayerfully considered the information in this packet, 
please visit NewHeights.org/Uganda and complete your online 
application.

We have been asking the Lord to work in the hearts of those He is 
calling to join us this year and are excited to see who He has for the 
team!

QUESTIONS?
Julie Boe

(360) 694-4985
JBoe@NewHeights.org


