
OUR COMMITMENT
•	 Come ready to discuss weekend message
•	 Attend regularly and participate fully in discussion and prayer
•	 Share honestly and confidentially
•	 Listen to hear - rather than trying to fix, rescue, or lecture

OUR GATHERINGS
•	 20 minutes: Connect
•	 40 minutes: Discussion
•	 30 minutes: Prayer

A
B
C

Apply the Bible to life

Build authentic relationships

Care for one another

ROLES

  Host Coordinators
•	 Create a schedule of homes for our group to meet in.  
•	 All groups require two spaces, one for the large group gathering and an 

additional space for breakout prayer time. Some groups will need a third 
space for kids.

•	 We called Joanna Gaines, and her home isn’t available. The space you 
have is the space that’s right for this group! We’ll squeeze in, we’ll make 
room, we’ll be comfortable enjoying each other’s spaces – as unique as 
they are.

Communications Coordinators
•	 Keep the group informed! Send a weekly email with details about our 

next gathering. 

Snack Coordinators
•	 Create a schedule so everyone in the group has a chance to provide 

snacks. Snacks should be available as people arrive, so encourage those 
scheduled to come early.  

•	 The real MVP! When there’s a gap in the schedule – you’re on! 

Childcare Coordinators
•	 This role will vary widely depending on how your group chooses to 

handle childcare.
•	 If a group is sharing the responsilbity of childcare, create a schedule of 

where that will happen...and who is on duty to be hang out with the kids. 
•	 If a group is pooling resources to hire childcare, create a schedule of 

where that will happen and communicate with childcare provider.

Care Team
•	 Life happens, and we get to walk through it together. When babies arrive, 

surgeries are scheduled, funerals are being planned – help our group 
figure out how to care with meals, visits, etc. 

Prayer Team
•	 Take notes during group of prayer requests and send out an email 

reminder to men and women during the week.

Activity/Service Team
•	 AKA the party coordinators! Organize one activity for our group a 

trimester – can be a BBQ, hike, service activity, etc.

COMMUNITY GROUP ESSENTIALS


